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19 May 1960 


MEMORANDUM FOR: Director of Central Intelligence 


SUBJECT 

REFERENCE 


: Response to Inspector General 5 s Survey on Career Service 

■ Memo (ltd 29 Jan 60 to DC I fr IG P subj: "Inspector General Surveys 
Office of Personnel: Career Service Program „ " 


1 Tflis memorandum is for your information o nly and is in response to your request 

for comments by 1 June 1960 on the Inspector General 11 a Survey on Career Service dated 30 
January 1960 o 


follows 


2» My comments on the specific recommendations of the Inspector General a 

a « Cou ncil and Superg ra de Rev iew Board: 

I do not concur in file recommendation that these bodies be discon ~ 
tinned and propose that they continue to perform the work presently assigned 
to them,, ^ 

b = Car ee r De velopment Board: 

I do nm concur in the recommendation to establish a Career Develop’ 


are as 


25X1 





the appointment by each Deputy. Director of a Career Development Officer to 
work with the Depu ty Dir ector in file £rtSir% of iak^er development of 
individuals within that component and to se rve on a PercomieT Devr it »i >m< -m- 
B^ifi chaired by the Director of Fters onnel ,, This Board would recommend 
Agsncy career development policies and arrange,, with the concurrence of the 
Deputies concerned for the movement of Individuals from one component to 
another in the interest of career development „ 

<•» CIA Career Staff: 

„ 1 c ^gy.|P..!fag.faspector Generates rec ommendation that the Selection 

Board and the Examining Panelsbe discontinued and that the^eelection ofln3l“ 
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Pf re^poa sibflto y o f tfr^ He ft dg ,* Career 

of gewteete required Prior to membership to the Ca«£FSfii H W «8- 
Jain ajElmmi.m duefcjj.e ar jagdang ptanod and e sfcaMisfo a minimum age re- 

'u?15is.£4'V-'Ci •ww.-Tw.-t. . * >aB *** MMW> 



cement of tw^tv -fivw 


d, Camef Services 5 


:n o 


1 dDno£ co *car In tho xocommendation that: Career Services be reoz* 
gunu^d alfflig ocoptkeai lines sad. propose that the basic career service 
structure as fe bow exists fee retailed „ 

e » fatdividaal Career Hamming.; 


l coBcwrta it* recommeadatioia to xesci ad Reiraiadon No, 
*««* #*», /“***« — — . .. : < e8LH *i 


rec- C P re ference P aatae, am to snbstit^toSy ja^aii.. 2 ed 
p jgEMttg forffifese arsons «ad~dev*lop, 

& Ca reer Serv ice .♦ ^pocb ure:: 

I cosscot in the proposal to prepare md distribute * brochure explain* 
tog the purpose t and objectives of the Care- - Service Program and the methods 

of impigme&tafiogi , 

^ f^'***® t0 tiie fefc * ote « comment/, mi she Inspector General's specific nconv 
r .^fS S * .*** fc^reio sammari*/ fur tiler tfeteilag wdito the DD/S Area abmit 

ized m toSw? ^ <A> my ptsS8 ° 9j,/ vkws ®« «*** subject which can bs o»m..nar~ 

*° Catt!er Sfervjce is « Pa*« ©f good Personnel Administrator - - - a roeans , 
aot an end* It is not a ’'‘Special Bm&il.ts 7 *' 'b—--- — ~ — 


ram „ 


b. To achieve oar goal we must .emphasise the importance ©f strong and 
affective line management <, 


c * 1nh ® re ia more te #*&*<* feom striving for intangible benefits 
bro^te about by good personae! ndrafalstratlon and good maa^meat dun 
from emphasizing tangible benefits* 

d„ Nevertheless,, taxable benefits are important for the appropriate people 
■to *hR right circumstances » * 
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eu A realistic evaluation of rotation as an. instrument of career develop 
mem suggests that its general ninety per cent of all employees within a Career 
Serti.ce will rot find careers in other services, perhaps not more than six to 
eight per cent may find careers in other services within their major compost" 
ents (DD/S,, DD/P„ or DD/I),, and not more than, say,, two per cent are likely 
to haw. the opportunity for rotation across major component lines. Therefore* 
tte major responsibility for career development rests with the Deputy Direc •* 
tors and Heads of Career Services for personnel within the Career Services 
under their jurisdiction „ Only a small but important number are like ly to be 

developed for the broadest responsibilities cutting across major corcoonent 
lines,, 

I ab (B) is a summary of common themes to toe responses of toe DD/S Office Heads to the In - 
spector General s report,, and Tab (C) is a summary* of toe Inspector General s Survey &'s we 
understood aad interpreted it. 


4 0 I feel that this entire examination of our Career Service has been most worthwhile, 
md through it our accomplishments, which are substantial, as well a a our mistakes, have 
teen forcefully brought to our attention. Through this exercise toe problems aid challenges 
of Personnel Administration have been brought into sharper focus, and I feel confident that we 
will profit greatly from it „ 

/>?/ 


3 At*: 

Att 1 “ Philosophy of Career Service,, Tab (A) 
Att 2 " Summary of Deputy Director (Support;) 

Office Heads” Views, Tab (B) 

Att 3 “ Summary of the Inspector General's 
Statements, Tab (C) 


Lo K. White 
Deputy Director 
(Support) 


DD/S:LKW:laq 

Distribution: 

0 ■ Da w/Tabs A, B, C 

1 - DDCI w/Tabs A , B, C 
1 - D D/P w/Tabs A B, C 
1 - DD/I w/Tabs A,, B„ C 
1 « IG w/Tabs A, B» C 

1 =• Each DD/S Office Head and Staff Chief w/Tabs A, B, C'—tin dittoed form 
1 “ DD/S cferono w/o Tate 
1 - DD/S subject w/Tabs A, B 8 C 
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